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Continuous Assessment- 1

Basic Details:

Particulars Detail
Subject Marketing of FMCG
Faculty Dr. Rajlaxmi Pujar
Divisions A2M
CA number 1
Type of CA Presentation
Maximum Marks 10
CA announcement Date 12th August 2020
Last date of Submission 15" September 2020
Mode of submission Presentation

Brief of Assessment:

o Students were divided into groups of 5 each and were asked to give presentation

¢ Study Retail Format assigned to you and write a Case study.

¢ Include the following Points while analysing and summarise on the
following points:

Brief Background about the Retail Outlet
Format of the Retail Store

SWOT Analysis

Promotional Strategies during covid
Customer Loyalty Programs/ Initiatives
Suggestions to Increase their business

O 0O O 0 OO0




Assignment-
Study Retail Format assigned to you and write a Case study.
Include the following Points while analysing and summarise on the following points:

Brief Background about the Retail Outlet
Format of the Retail Store

SWOT Analysis

Promotional Strategies during covid
Customer Loyalty Programs/ Initiatives
Suggestions to Increase their business
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1/8/2021 Mail - Rajlaxmi Pujar - Outlook

Assessment 1- Retail Assignment

Rajlaxmi Pujar <rajlaxmi.pujar@indiraisbs.ac.in>
Wed 12-08-2020 19:10
To: Marketing19-21-ATM <marketing19-21-alm@indiraisbs.ac.in>

0 2 attachments (29 KB)

Retail Assignment Details.docx; Retail Assignment.xlsx;

Dear All,

Our first assessment was a visit to retail outlet to understand the retail format and its operations .
However due to covid, | have done some changes and | am sending you the details of the retail
assignment, Please go through it and if there are any queries we can handle in tomorrow's session.

It is a group assignment . All groups will present on 18th August.

Regards,
Prof Rajlaxmi




Div: A2M- Assignment -Presentation of Retail Formats

1921A2-1 |Aditi Vijay Patil

1921A2-2 Aditya Peeyush Kandpal

1921A2-3 |Aishwarya Sharma D Mart
1921A2-4 |Ajin Suresh Babu

1921A2-5 |Akarsh Ramesh Bajpai

1921A2-6 |Akshansh Thakur

1921A2-7 |Akshat Bangre

1921A2-8 Amit Kumar Big Bazaar
1921A2-9 |Ankit Kumar

1921A2-10 |Anshuman Sher Singh Singh Chouhan

1921A2-11 |jAnurag Jai

1921A2-12 }Arti Singh

1921A2-13 |Ashi Vijayvargiya Reliance Mart
1921A2-14 |Ashish Anand Khadke
1921A2-15 |Ayush Joshi

1921A2-16 |Ayush Ravindrakumar Shrivastav

1921A2-17 |{Bhanusree Ghanshyam Lohia

1921A2-18 |Diksha Radheshyam Jiwtode Spencer
1921A2-19 [Divisha Rastogi
1921A2-20 |Divyanshu Sanjeev Pachori
1921A2-21 |Gaurav Choudhary
1921A2-22 |Gautam Ravindra Kumar
1921A2-23 [Hansha Jha Amazon
1921A2-24 |Harikrishnan Prasant Nair

1921A2-25 |[Jasvinder Pal

1921A2-26 |Lalak Verma

1921A2-27 |Laxmi Dilip Tolani
1921A2-28 |[Mahesh Anil Kore Grofers
1921A2-29 |[Milind Oberoi
1921A2-30 |Mitali Priya

1921A2-31 |Niharika Anil Pandey
1921A2-32 |Nishi Shekhar
1921A2-33 |Palak Angi Big Basket
1921A2-34 |Pawankumar Kishor Rahangdale

1921A2-35 |Pooja Kishor Tolani (/\ 2\
1921A2-36 |Prajakta Balaji Chalukya w&],
1921A2-37 (Pranavkumar Pandey \/\0/ *y
1921A2-38 (Prashant Mishra More




1921A2-39

Priya Jaswant Singh

1921A2-40 |Priyank Diwan

1921A2-41 |Priyanka Uday Shankar Prasad Kumari

1921A2-42 |Priyanka Saxena

1921A2-43 |Puja Sri Nath Prasad Kumari Star Bazaar
1921A2-44 |Richa Adarsh Sharma

1921A2-45 |Riya Sanjay Kulkarni

1921A2-46 |Riya Singh

1921A2-47 |Sahil Sharma

1921A2-48 |[Saurabh Sharma Carrefour
1921A2-49 |Shambhavi Sunil Mudgal

1921A2-50 |Shanu Kumari

1921A2-51 |Shivani Yatendra Chouksey

1921A2-52 |[Shivani Vijay Jadhav

1921A2-53 |Shreen Sharad Sharma Metro (Cash and Carry)
1921A2-54 |Shreya Gautam Sukhdeve

1921A2-55 |Shubham Ahuja

1921A2-56 |Shubham Verma

1921A2-57 |Soni Mohitkumar Rajeshbhai

1921A2-58 [Suyash Santosh Jaiswal Walmart
1921A2-59 |Suyash Kesharwani

1921A2-60 |Suyash Kumar Sharma

1921A2-61 |Uday Hari Suralkar

1921A2-62 (Umama Raheem

1921A2-63 |Vaibhav Modi Reliance Jio Mart
1921A2-64 (Tapar Vaishnavi Deepak

1921A2-65 (Vashita Trehan

1921A2-66 |Vidushi Pradeep Kumar Agnihotri

1921A2-67 |Yash Raut Reliance Market/Fresh
1921A2-68 |Anukriti Choubey
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CRISIS MANAGEMENT __ CASE
STUDY: NESTLE'S MAGGL
NOODLES BANNED IN INDIA

At the end of May 2015, India’s Food safety
administration (FDA) ordered Nestlé India to
recall its popular 2-minute Maggi noodles after
tests showed that the product contained high
levels of lead and MSG. This case study looks at
how the situation developed, and how Nestlé
reacted and managed the situation using
multiple digital channels.

21st May 2015 - Indian state orders recall of
Maggi noodles

Indian food inspectors order Nestié India to
recall a batch of Maggi Noodles from the
northern Indian state of Uttar Pradesh claiming
that tests have found Maggi instant noodles
"unsafe and hazardous" and accused Nestlé of
fa.iing t. comply with food safety law.

Nestlé response:

The initial response from the global FMCG
Company rejected the accusation that the
noodlies were unsafe and said on their website
and social media accounts that there had been
no orderto recall any products.

A statement on their website said that “The
quality and safety of our products are the top
priorities for our Company. We have in place
strict food safety and quality controls at out
Maggi factories... We do not add MSG to Maggi
Noodles, and glutamate, if present, may come
from naturally occurring sources. We are
surprised with the content supposedly found in
the sample as we monitor the lead content
regularly as a part of the regulatory
requirements.”

1st June - Nestlé re-assures customers its
noodles are safe

Nestlé continues to keep its customers up to
date on the investigation into the safety of Maggi
noodles in India. On the official Maggi noodles
India Facebook page, Twitter and website,
Nestlé states that extensive testing reveals no
excess lead in Maggi noodles.

Extengive
te.smg rsveals _

ndle

) Maggi India @

— @ragiiindia

Extensive lesting reveals no excess lead in your favorite MAG

Noodles! To know more bit ly/ 1Qk6kJU
1109 PR . Jun 1, 2015

(’)-(ru/_x)

&1 people are lalking about this




2nd June - Nestlé interacts with customers on
social mediathanking themfor theirsupport

M (] ]
e :
Nestlé uses Twitter and Facebook to answer Can | return mny :—?jfl ?’f‘”‘ﬁ‘
, ol MAGGI Noadles?Jill 21750 10
customers questions about the levels of MSG results?

and lead found in their noodles. The company
continues to re-assure customers that the
noodles are safe and that they are a transparent

. . . i
company working closely with authorities in ot s
. . 4 . al s the
India to resolve the issue. As well as Nestlé :f‘-'hd‘,'_lsrﬂ;?lgm ! di”‘é’m‘:m
. . ead in MA , 7 )
explains the science behind the tests, what lead Noodies? : betweosn MSG

g : ate?
and MSG are and gives an informative : s and ghitemate
breakdown of the ingredientsin their product.

@Maggilndia makes an impressive effort to N
. 1
respond to every tweet from customers on this stienon N
. . .« w . Wi
issue with a pre-prepared statement explaining aehind the MAGG! Noodies

. . RAVOUTY N )
th=t lead occurs naturally in soil and water. st be back?

0 pushkarhate @pushkarhate Jun 2. 2015 '
| dont mind to start buying it again if they get all the tests done
and have all the certifications hwiiter.com ldaggingia’sia

Maggi India &
= @Haggiindia

Dear @pushkarhate we are glad to inform you that [ab tests
have cleared MAGGI of excess lead. To know more visit

bit ly1JDT82N L - “Grﬁls

12 0S Bpt - Jun 2 2013 ) whaf yau

No order to recail MAGGI Noodles being sold . HGGd 1'0 know

NV EEERTE

36 %" 14

3rd June - Nestlé launches a FAQ page on the <) Maggi India @

@tiaggiindia
official Nestlé website . .
Dear fans, all your queries on the MAGG! noodles issue have

Nestlé continues to engage inan active dialogue been answered here. bit ly/1F s6xVx
with customers on social media channels AR und zor

Facebook and Twitter. As well as this the
company created a FAQ page on the offidal
Nestlé website to answerall questions.

Crsst )19 pecpte are tatking about this




4th June — Nestlé backtracks and recalls all
Maggi noodles from India

After re-assuring customers that its noodles are
safe, the brand does a U-turn and decides to
recall Maggi noodles produced in India. Nestlé
CEO Paul Bulcke spoketo the media and said that
“We are working with authorities to clarify the
situation and in the meantime Nestlé will be
withdrawing Maggi noodles from shelves.”

'

] vt
Pt Ll

~

P fuicke "We a2 Bng MAGE: Noodes oi T

A,

<dugtan & danded

(4]

16th June - Nestlé to destroy withdrawn
neadles

Nestlé decided to destroy more than £32million
{$50million) worth of Maggi Noodles in India
afterthey were deemed unsafe by regulators.

3rd July — Testing on Maggi noodles abroad
finds levels of lead are withinfood safetylevels

After the food safety scare in India Maggi
noodles have been tested in other parts of the
world to reassure consumers that they are safe.
Results from noodles testedinthe UK found that
levelsoiieadin the product are within EUlevels.
Shortly after the UK results were published,
Canada also cleared Maggi noodles as safe.

Questions:

1) Elaborate on the business environment faced
by Maggi during the time of crisis.

2) Is the use of social media for damage
limitation a goodideafor a company like Nestlé
in voday s times?

Nestié India & ]

P, AE v s
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x:‘lss woouad



. 11212021 Retail 2020: Retail 2020: What will Indian shoppers expect, Retail News, ET Retail

NEWS SITES v @ Sign in/Sign up
Followus: ¥ f in

E Retail e
Indian economy heading towards V-shaped recovery in
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Retail News / Latest Retail News / Industry

Retail 2020: What will Indian
shoppers expect

Acc~rding to a report by Morgan Stanley, India has 400 million millennials —
defined as those born after 1982 — making up a third of the population and 46
percent of the country's workforce.

ETRetail January 27, 2020, 17:04 IST

OO®EEO®

By: Prasad Shejale

It was a Sunday afternoon when | was chatting with my 9-year-old niece on what
she would want for her upcoming birthday. Without a blink of an eye, she said she
wants Anna Elsa radium shoes which are #lit even in the dark. Upon asking her
where we would get it, she responded quirkily that we will just have to search it on
Google and order from any shopping site that can send the shoes the fastest. |
nodded!

If you think about it, shopping is a very different idea to today's generation
completely in contrast to what my generation had in mind. According to a report by
Mcrgar Stanley, India has 400 million millennials — defined as those borr after
1982 — making up a third of the population and 46 percent of the country's
workforce.

Millennials have already become the chief wage earners in most indian

https://retail.economictimes.indiatimes.com/news/industry/retail-2020-what-will-indian-shoppers-expect/73664679
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households, with their income contributing to 70 percent of India's total household
income.

ADVERTISEMENT

Online Masterclass ©Masterclam

friog yebartby

[oaoa warimanss |

Supply Chain Management amid COVID 19 Supply Chain

Management amid
COVID 19 Crisls

Crisis s &0 m
D 'iqp"ﬁ%

22 January 2021 @ 09:30 AM

Identify and improvise key performance indicators (KPlIs) of supply chain for business sustainability.

Certificates of participation will be awarded post
successful completion of the workshop.

Register Now >

To make it easier to fathom, as the world’s sixth-largest economy we are all set to

have the youngest population by 2020. In tandem with the population growth,

consumer spending is on the rise in India, expected to grow to $3.6 trillion by next

year — four times what it was a decade earlier, according to the India Brand Equity

Foundation. //‘\\\
TN

The retail ecosystem combined with the comfort of being at home, getting all I

https://retail.economictimes.indiatimes.com/news/industry/retail-2020-what-will-indian-shoppers-expect/73664679
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customer choices delivered to the doorstep and frequent online season sales have
turned the tables for the e-commerce sector quite significantly. Furthermore, with
the increasing affordability of smartphones and cheaper data prices in the country,
mobile is the most obvious choice of the channel when it comes to consumer
outreach for eCommerce companies. To the millennial population, shopping is a
total virtual experience as mobile has been ‘the medium’ with the selection of
either online payment or cash on delivery option. | would say we are in the midst
of a huge shopping revolution in India.

It is not just about the scale of eCommerce but also about the speed of adoption
ar.d aggregation of ecosystems in the country. Online movie sites, OTT ealutions,
social media platforms, aggressive influencer marketing campaigns, and
vernacular content seeding has not only increased the adoption of internet devices
in India but also helped in familiarisation of using online platforms for ordering
products and services.

ADVERTISEMENT

Virtual Summit m““"l“‘l_ //6"
ETRetail Supply Chain Summit ﬂ‘.g f@b

11 February 2021 @ 10:30 AM

In this virtual summit Top Retail and FMCG companies will discuss the new trends they are
witnessing in the supply chain and how they are adopting it in the new normal.

Register Now > -

Read on as | list some of the key online trends in the eCommerce and retail sector
for the coming year.

Personalisation: Technology and various platforms are evolving at a rapid pace,
and so is the shopping behaviour of consumers. Almost 71 percent of internet
users in the country will have purchased products online by the next year. With
this, the crucial trick used by brands, and something that is sure to be used in the
future too, is personalisation which is helping brands genuinely connect with the
users and thus entice them to shop. ‘Personalisation’ is truly at the center stage
be it with regards to personalised suggestions, individualised offers, reorder
recommendation based on past purchase habits, etc. There are also a lot of
brands who invest extra efforts for product innovation by leveraging consumer
feedback for designing products with regards to its features, usability, etc so as to
offer apt products to the customers. We are seeing the same level of spontaneity
from grocery shopping to checking travel plans to buying insurance products
online. With personalisation at the heart of brand strategy, a lot of people in |
from the varied sections of society are showing a desire to shift their purc
online.

https://retail.economictimes.indiatimes.com/news/industry/retail-2020-what-will-indian-shoppers-expect/73664679 /,{1 3/10
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Ultra-convenience: In today's fast paced world and evolved family structures,
lifestyles, etc. we want everything quickly and conveniently without having to putin
a lot of efforts. A lot of times we simply prefer a particular service provider only
because the way they offer their services are very convenient for us and aptly fit in
with our preferences. Convenience has become an important factor for users to
opt in or opt out from making any purchase from a brand. Various factors like
giving your customers what they want in a really short span of delivery time,
delivery slot options, flexible payment options, choice of shipment locations, easy
returns, seamless servicing, swifter ways of query resolution, live-assistance, etc
are significantly changing consumer purchasing behavior. While this change in
consumer behavior is posing challenges for already established businesses, it
opens doors for new entrepreneurs who intend to create a market for newer
products purely based on consumers’' needs. ‘Ultra-convenience’ coupled with
loyalty programs is a glue that is inculcating a habit of online shopping aniongst
Indian audiences.

Social Commerce: This new trend has been making headlines this year, but we
will see more of it in the coming year. A list of inspirational blogs, celebrity
engagement posts, live videos, and fashion information drives people to buy
products online with recommendations and suggestions from their friends. With
social commerce, the integration of the ecosystem reaches a whole new level and
redefines the relationship between brands, consumer and retailers. From a linear
sh~pping process to multi-dimensional experience, consumers are spending more
time on tiny little screens to watch the live premier of product tutorials by a well-
known celebrity on social media, ‘DIY’ videos on OTT platforms and share their
personal shopping experience on online network groups. Social commerce is a bit
chaotic but there is no doubt that it is fun and addictive. It is like being in an
amusement park where one can check-out application, have a look and feel of the
product in the background of a famous influencer promotion or an enticing
discount offer. It is affecting the supply chain, marketing, distribution, product
innovation cycle hence, revolutionising the entire customer shopping experience.

Smart Mirrors: With the integration of Al and virtual reality, traditional mirrors will
be replaced by smart mirrors which will serve as virtual changing rooms.
Customers will not just be able to try the new outfits without actually putting them
on but will also be able to share their virtual image on social media to take
suggestions from friends before buying a product.

Apart from these online shopping trends that | have already mentioned, we will
also start observing massive changes in the traditional retail industry in the coming
years. Shopping stores will be like websites and websites will be more like stores.
A goocd example is Tesco Homeplus Virtual Subway Store in South Korez. Here,
the brand introduced virtual stores at subway station and strategically creat :
new market based on the country’s lifestyle. With the fundamentals of the

https://retail.economictimes.indiatimes.com/news/industry/retail-2020-what-will-indian-shoppers-expect/73664679 4/10
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already changing, emerging technology is affecting the overall shopping
experience. For instance, as 5G comes into play, use of beacon technology to
provide suggestions and personalisation of in-store/outdoor shopping experiences
will become common.

Also, introduction of robot shopping assistants like Spod, Budgee, etc will not be
limited to just customer interaction but also take lead on the management of
supply chain, check product stock, find pricing errors and lookout for misplaced
prcducts. If an in-store customer has any question beyond a shopping assistant,
the consumer can start video conferencing with a human assistant further
deepening the human-machine partnership.

The current online marketplace in the country is driven by personalised
advertisements, attractive discounts, quick delivery, return infrastructure and a
high penetration rate of smartphones. With the pervasive trends of Al, VR and
augmented reality supported with a high-tech 5G network infrastructure, the future
Indian shopper will experience revolutionised experiences with ease of online
shopping and tangible world of retail.

(The author of the article is founder and CEO of Logicserve Digital)

Follow and connect with us on Twitter, Facebook, Linkedin

Industry Retail 2020 tesco shoppers Margan Stanley Indian consumers

e-commerce

Subscribe to our Newsletters
275000+ Industry Leaders read it everyday

Your Email SO NOW

Mos\ Resd This Week © This Month

Michael Hwang joins arbitration tribunal looking into Amazon-Future dispute: Sources

Amazon had dragged Future to arbitration at the SIAC after the indebted Kishore Biyani group
2 firm signed a pact to sell retail, wholesale, logistics and warehousing units to billionaire

,‘&,h Mukesh Ambani's Reliance in August last year. The e-commerce major’s argument is that

W Future violated the contract by entering into the deal with rival Reliance.

> Amazon discontinues Pantry as it focuses on grocery delivery
> Udaanis building a war chest to take on Amazon, Reliance & Flipkart

https://retail.ecd..omic.’ es.indiatimes.com/mews/industry/retail-2020-what-will-indian-shoppers-expect/73664679 5/10
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Introduction to Case

Cadbury is a brand which almost everyone knows. Even after completion of more than 100
years, the brand is into hearts of many people & it also leaves a significant mark amidst all
the competition. Cadbury stands tall in food product sector. Cadbury is world’s leader in
chocolates and it is also one of the topmost FMCG brands in India. Cadbury decided to
erter Indian market in 1948. Cadbury India began its operations in India by importing
chocolates. On 19" July 1948 Cadbury was incorporated in India. Cadbury has a share of
over 67% in the market, which is the highest Cadbury brand share globally. Cadbury now
has 5 manufacturing units all over India. Cadbury operates in India with following categories
of products: Chocolate, Confectionery, Beverages, Biscuits and Candy.Cadbury was
performing very well since its incorporation in India But, suddenly in 2003 Cadbury came
across a problem of worms.
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@‘M‘f ....and then the worms crawled in

In 2003, just a month before Diwali few instances of worms in its Dairy Milk Bars were
reported in Maharashtra. In eight outlets across Maharashtra worms were found. In October
2003, customers in Mumbai complained about finding worms in Cadbury Dairy Milk Bars.

Problems Faced by Cadbury:

When these worms were found in some of the dairy milk bars, Maharashtra Food and Drugs
Administration responded quickly to this case and it seized the stocks of chocolate bars
which were manufactured in Cadbury’s Pune Plant.

Privacy & Cookies: This site uses cookies. By continuing to use this website, you agree to their use.
To find out more, including how to control cookies, see here: Cookie Policy

Close and accept

https://simconblog.wordpress.com/2016/06/19/cadbury-case-study-analysis/#:~:text=Cadbury is a brand which almost everyone knows.&text=Ca... 2/9



Cadbury : Case Study Analysis | SIMCON Blog

1/12/2021

EXPRESS NEWS SERVICE
MUMBAIL OCTONER 3

- CADBURY Indiawas
favced with o public-rain-
tions nightmare on Eriday
whes wortnn were founst in
8 Dairy Milk chocadane far
WG woste T b o
Ancher

This i gust o week attes
"w WERTITAS Wy £« LTY2T3 R 10
vhoeatates of the sume beand
T AVOOPETAUVE store in Akundy, Fane. Acting
on s compliant trom s consunier. the Stiate
Foosd and Divags Administration hepan seir
1y stee ks of Dairy Milk choclates.

“lordered seivure of the Dairy Milk brand
afl over the State after the case wax brought to

Worms found in Cadbury chocolate

RSWOOP | Govt orders seizure of Dairy Milk stocks in State

T The chactliite was manyg-
Facturedt at the Thteguon plany
of the company. Hence, | by ve
urdered the officors G soize
M Drniry Mitk srock froms that

planc” Khobragash: said.

Thiv s the scaome plant that

B manufaciused th e
L chochaor i whiv b weor s
wose g i Pune Cadbuy
India said the infesfation
. Gl bave vome during Mery e
“Chocshtes are vulnernble to TNt i
they are vtored neat gradnx and coresnia of
unhygienic cosditions, " said o statenent is.
sued by company spokesperon Parvecn Y-
wagari.  Uhe compiany. theref:
retsilers with stotage dispens
Crs 10 give adeguate proguct

Privacy & Cookies: This site uses cookies. By continuing to use this website, you agree.to the
To find out more, including how to control cookies, see here: Cookie Policy : ‘

oy notice,” FIYA commissioner Uiium Khe-
PFragade told hie Indinn Iispress.

spigorn said. "Adhtionally, €
x

Cadbury in defense issued a statement where it mentioned that problem of worms was not
at the manufacturing stage but the problem arose due to poor storage facility by the

retailers.

FDA denied the statement made by Cadbury. FDA Commissioner Uttam Khobragade came
up with a statement saying “It was presumed that worms got into it at the storage level, but
then what about the packing — packaging was not proper or airtight, either ways it's a
manufacturing defect with unhygienic conditions or improper packaging.”

Then there were many allegations and counter allegations between Cadbury and FDA. Due
tc his event reputation of Cadbury was hampered. Cadbury sales went down by 30% w.:ich
they had expected to increase by 15% due to negative publicity.

For the first time, Cadbury’s Advertisements went off air for one and a half months after the

Diwali due to this controversy

Recovery Strategy:

Project Vishwas:

Cadbury was losing on its sales and also reputation was being hampered. So, recovering
from this type of situation was a challenge for Cadbury. In the month of October only
Cadbury launched Public Relations (PR) campaign 'Vishwas’ which was an education
initiative covering 190,000 retailers in key states.

Project Vishwas, a three-pronged program that addressed the trade, consumers, media
and employees. The project incorporated the following measures:

For Trade

* A retail monitoring and education program was launched in which quality checks at
eir use.
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« Posters and leaflets on the issue were also distributed to retailers, encouraging them
to share them with consumers.

«+ Cadbury also linked the trade with response cell through a toll-free number and an
email id to let them contact the company directly.

For Media

« The point-of-view of a company was explained to media, media was also given
updates about actions initiated by the company, and encouraged to share them with
consumers.

» The company instituted a media desk and diligently answered every media query,
friendly or not. The company's managing director urged media to assure consumers
that Cadbury was safe to eat, but that consumers exercise the usual care in
purchasing a chocolate that they exercise in purchasing a food item.

« Furthermore, it also promised to implement packaging changes within two months to
ensure against poor storage. Cadbury’s MD and key spokespersons had one-to-one
sessions with 31 media editors as part of an '‘Outreach’ program initiated in
November 2003.

For Employees

» Employees were also briefed about actions taken through meetings with senior
managers and email updates from the MD.

Change in Packaging:

January 2004, the company launched a new double packaging that was able to wrap even
the smallest 13 gm chocolate in an aluminum foil. heat-sealed for complete protection from
all sides and further encased in a poly flow pack. The over-engineered pack, the first of its
kind in India, cost a lot to a company, but fulfilled the company’s promise to consumers and
media. By investing up to Rs 15 crore (Rs 150 million) on imported machinery, Cadbury's
revamped the packaging of Dairy Milk. The metallic poly-flow was costlier by 10-15 per
cent, but Cadbury didn't hike the pack price.

Voo
Pune-32. ) =1
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The new packaging was launched in a media conference. In a conference comparison kits
were distributed. These kits were useful in comparing old packs and new packs. A video
with packaging and factory shots for television coverage was also launched.

Ad Campaign:

Just after changing packaging Cadbury roped in Amitabh Bachchan as a brand
ambassador. From the month January to March 2004, Cadbury came up with a strong Ad
campaign which helped them to get back the consumer confidence. During this period

Advertising expenses went up by 15% but it really helped Cadbury to get back its
reputation.
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After that Incident Cadbury now takes great care of all the products they have. Cadbury is
currently leading the market in chocolates segment. Market share of the Cadbury Dairy Milk
is around 35% in India. Cadbury has not faced any controversy related to products after
that incident.

References:

http://www.rediff. com/money/2006/dec/24cad.htm

http://articles.economictimes.indiatimes.com/2003-10-16/news/27521373 1 bharat-puri-
cadbury-india-cadbury-products
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What is Consumer Good???

» Aconsumer goods are final goods bought by individuals
or households for personal use,

Fast Moving Consumer Goods

» Fast moving consumer goods are products that setl
quickly at relatively low cost.

» These goods are also called Consumer Packaged Goods.

» FMCG's have short shelf life because of high consumer
demand or because they are perishable

INTRODUCTION

FAST-MOVING CONSUMER GOODS (FMCG) OR CONSUI
PACKAGED GOODS (CPG) ARE PRODUCTS THAT ARE SO[R%
QUICKLY AND AT RELATIVELY LOW COST.

THE TERM WAS COINED BY NEIL H. BORDEN IN 1965

1512 fish and Fish products 0 1549 other food products
o 1513 fruit and vegewbles o 133) spirits, cthy! alcohol
o 1514 vegetable and snimat oits and © 1552 wincs
fots © 1553 mualt liquors and malt
© 1520 dairy products © 1554 soN drinks, mincral waters
© 1531 gmin mill products © 1600 tobacco products
© 1532 starches and starch producty © 2101 pulp, paper and poperboard
o 1533 onimal feods © 2102 convgated paper, contoiners A’
© 154] bakery products © 2109 other articles of poper and”
© 1542 sugar perboand
© 1543 cocoa, chocolate and sugar °
conlectionery

1544 macaroni, noodlcs, couscous °




THE FMCG MARKET HAS THREE MAIN SEGMENT:
INDIA'S FMCG SECTOR 1S 4TH LARGEST SECTOR IN THE ECONO!
CONTRIBUTE TO AROUND 3 MILLION EMPLOYMENT OPPORTUN
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India evertakes China in 2030

FMCG GROWTH PROSPECTS

Large Market:-
India has a population of more than 1.150 Billion
which is just behind China.

According to the estimates, by 2030 india populatio
will be around 1.450Q Billion.

India surpass China to become the World largest in
terms of population.

FMCG Industry which is directly related to the
population.

Expected to maintain a robust growth rate.
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IMPACT OF MODERN RETAIL ON FMCG SECTOR

Modern retail can have many benefits for diffe
product categories:

o Including greater Market penetration Strategy
o Wider product range

o The ability to display the range

o Direct interaction with the consumer and wit
product

.8 1.Hindustan Unilever Ltd.

Powaer Brands of HUL

w“’ﬁz’l,“-( g PO Dove @‘

Rexona @ X Pears axe

TOP 10 FMCG COMPANIES

HUL MARKET VALUE :
Imc MARKET VALUE :

COCA-COLA MARKET VALUE :

ASIAN PAINTS MARKET VALUE :

NESTLE MARKET VALUE

COLGATE PALMOLIVE R ALUE :

MONDELEZ MARKET VALUE :

INFERNATIONAL MARKET VALUE .

PEPSICO

RECKITT BENCKISER MARKET VALUE : |
GrOUP MARKET VALUE ;

BRITANNIA

o In 1888, visitors to the Kolkata harbour noti
crates full of Sunlight soap bars, embossed wi
words "Made in England by Lever Brothers". §
it, began an era of marketing branded (FMCG

o HUL cover 2 million retail outlets across India.\

o Directly and its products are available in over 6\4
million outlets in the Country.

o As per Nielsen market research data, two out of
three Indians use HUL products. \

o In 2014, HUL was recognized as one of the world's

most innovative companies by Forbes. With a

ranking of number 1, it was the highest ranked .\

FMCG company.
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A 2.ITC (Indian Tobacco Comp

e et

o It was formed in 1970 by Henry Overton Willg
o Headquarters in Kolkata, West Bengal, India.
o In FMCG, ITC has a strong presence in :

Cigarettes

Foods

Apparel

Personal care

Stationery

Safety Matches and Agarbattis

o In 2014, ITC was recognized as one of the wor
most innovative companies by Forbes. With
ranking of number 2
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Course Name : ISBS - PGDM GENERAL - PGDM GENERAL

Academic Batch : 2019 - 2021

Term : i
Pattern : 2019
Course WISE STUDENT MARKS
$rNo.| Roll No. Student Name Mktg of FMCG ( G-MC-309) Sem 3 Credit Reg. | Credit Er. Sem3 Sem3| Sem3|Sem3
Int | Ext | Tot | P/F {Total 850.0 Grade Total | SGPA | % | Grade

1 1921A2-1 |Aditi Patil 32 42 74 P 621 28 28 141 5.04 | 7270 | A+
2 1921A2-2 {Kandpal Aditya Peeyush 39 36 75 P 604 28 28 131 468 [ 7090 A
3 1921A2-3 |Aishwarya Sharma 40 48 88 P 688 28 28 165 5.89 | 77.00 [ A+
4 1921A2-4 |Ajin S Babu 31 35 66 P 582 28 28 118 4.21 | 68.60 A
S 1921A2-5 |Akarsh Bajpai 35 38 73 4 563 28 28 111 3.96 | 67.30 | B+
6 1921A2-6 |Akshansh Thakur 35 41 76 P 631 28 28 144 5.14 | 73.20 { A+
7 1921A2-7 {Akshat Bangre 36 45 81 P 666 28 28 159 5.68 | 75.90 { A+
8 1921A2-8 [Amit Kumar 35 45 80 P 642 28 28 144 S.14 | 73.20 | A+
9 1921A2-9 |Ankit Kumar 33 44 77 P 596 28 28 126 4.50 | 70.00 A
10 | 1921A2-10 |Anshuman Singh Chouhan 36 43 79 P 630 28 28 143 5.11 | 73.00 | A+
11 1921A2-11 |Anurag Jai 36 36 72 P 616 28 28 137 4.89 | 72.00 A
12 1921A2-12 |Arti Singh 36 44 80 P 685 28 28 168 6.00 | 77.50 (9}
13 | 1921A2-13 |Ashi Vijayvargiya 37 49 86 4 679 28 28 162 5.79 | 76.40 | A+
14 | 1921A2-14 |Khadke Ashish Anand 35 38 73 4 616 28 28 135 482 {7160 A
15 1921A2-15 |Ayush Joshi 35 40 75 P 631 28 28 142 5.07 | 7290 | A+
16 1921A2-16 |Ayush Shrivastav 36 47 83 P 641 28 28 147 5.25 1 73.80 [ A+
17 | 1921A2-17 ]Lohia Bhanusree 33 38 71 P 607 28 28 129 4.61 | 7050 A
18 | 1921A2-18 |Diksha Radheshyam Jiwtode 35 48 83 P 648 28 28 145 5.18 | 73.40 [ A+
19 | 1921A2-19 |Divisha Rastogi 37 41 78 P 639 28 28 147 525 | 73.80 | A+
20 | 1921A2-20 |Divyanshu Pachori 33 39 72 P 580 28 28 115 4.11 | 68.00] A
21 | 1921A2-21 |Gaurav Choudhary 36 43 79 P 645 28 28 147 5.25 | 73.80 | A+
22 | 1921A2-22 [Gautam Kumar 36 44 80 P 621 28 28 141 5.04 | 72.70 [ A+
23 | 1921A2-23 |Hansha Jha 36 38 74 P 617 28 28 134 479 | 7140 A
24 | 1921A2-24 [Nair Harikrishnan Prasant 36 37 73 P 584 28 28 118 4.21 | 68.60 A
25 | 1921A2-25 [Jasvinder Pal 36 45 81 P 620 28 28 138 493 | 7210 A
26 | 1921A2-26 |Lalak Verma 35 46 81 [4 630 28 28 143 5.11 | 73.00 [ A+
27 | 1921A2-28 [Kore Mahesh Anil 37 43 80 4 648 28 28 153 546 | 74.80 { A+
28 | 1921A2-29 [Milind Oberoi 35 48 83 4 673 28 28 162 579 | 76.40 | A+
29 | 1921A2-30 [Mitali Priya 37 33 70 4 633 28 28 147 5.25 | 73.80 { A+
30 | 1921A2-31 |Pandey Niharika Anil 37 48 85 4 686 28 28 159 5.68 | 75.90 | A+
31 | 1921A2-32 |Nishi Shekhar 33 48 81 P 643 28 28 150 5.36 | 7430 | A+
32 | 1921A2-33 |Palak Angi 37 37 74 P 627 28 28 141 5.04 | 72.70 | A+
33 | 1921A2-34 |Pawankumar Kishor Rahangdale 36 40 76 [4 611 28 28 136 4.86 | 71.80 A
34 1921A2-36 |Chalukya Prajakta Balaji 35 39 74 P 645 28 28 151 5.39 [ 7450 ] A+
35 | 1921A2-37 |Pranavkumar Panday P 36 38 74 4 599 28 28 120 429 [6890] A
36 | 1921A2-38 |Prashant Mishra 35 a4 79 P 639 28 28 146 521 | 7360 A+
37 | 1921A2-39 {Priya Singh 35 46 81 4 650 28 28 150 5.36 | 74.30 [ A+
38 | 1921A2-40 [Priyank Diwan 35 45 80 4 647 28 28 150 536 | 74.30 [ A+
39 | 1921A2-41 |Priyanka Kumari 35 43 78 4 614 28 28 132 471 | 7110 A
40 | 1921A2-42 |Priyanka Saxena 37 48 85 P 654 28 28 156 5.57 | 75.40 | A+
41 | 1921A2-43 |Puja Kumari 33 42 75 P 634 28 28 148 5.29 | 73.90 | A+
42 | 1921A2-44 |Richa Sharma 35 41 76 P 640 28 28 150 5.36 | 74.30 | A+
43 | 1921A2-45 |Kulkarni Riya Sanjay 36 45 81 P 621 28 28 138 493 {7210 A
44 | 1921A2-46 [Riya Singh 37 46 83 4 668 28 28 163 5.82 | 76.60 | A+
45 | 1921A2-47 |Sahil Sharma 35 38 73 P 647 28 28 150 536 | 74.30 | A+
46 | 1921A2-48 |Saurabh Sharma 36 34 70 4 607 28 28 133 475 | 71.30| A
47 | 1921A2-49 |Mudgal Shambhavi 35 37 72 4 589 28 28 116 4,14 | 6820 A
48 | 1921A2-50 |Shanu Kumari 37 45 82 4 638 28 28 147 5.25 | 73.80 | A+
49 | 1921A2-51 |Shivani Chouksey 35 43 78 [4 629 28 28 141 5.04 | 72.70 | A+
50 | 1921A2-52 |Jadhav Shivani Vijay 37 45 82 P 638 28 28 145 5.18 | 73.40 | A+
51 | 1921A2-53 |Shreen Sharma 36 43 79 4 656 28 28 156 557 | 75.40 | A+
52 | 1921A2-54 |Sukhdeve Shreya Gautam 36 46 82 4 655 28 28 153 5.46 | 74.80 | A+
53 | 1921A2-55 |Shubham Ahuja 35 37 72 P 620 28 28 142 5.07 | 7290 | A+
54 | 1921A2-56 |Shubham Verma 35 41 76 P 641 28 28 149 5.32 | 74.10 | A+
55 | 1921A2-57 |Soni Mohitkumar Rajeshbhal 36 38 74 P 597 28 28 124 443 [69.60| A
56 | 1921A2-58 |Suyash Jaiswal 35 42 77 P 633 28 28 144 5.14 | 73.20 | A+
57 | 1921A2-59 |Suyash Kesharwani 36 42 78 P 624 28 28 144 5.14 | 73.20 [ A+
58 | 1921A2-60 |Kumar Suyash Sharma 35 38 73 P 605 28 28 134 479 | 7140 A
59 | 1921A2-61 [Uday Suralkar 33 37 70 P 612 28 28 135 482 | 7160 A
60 | 1921A2-62 |Umama Raheem 35 46 81 P 647 28 28 150 536 | 7430 | A+
61 | 1921A2-63 |Vaibhav Modi 35 39 74 P 639 28 28 144 5.14 [ 73.20 | A+
62 | 1921A2-64 |Tapar Vaishnavi Deepak 35 42 77 P 638 28 28 146 5.21 | 73.60 | A+
63 | 1921A2-65 |Vashita Trehan 35 35 70 P 623 28 28 138 493 (7210 A
64 | 1921A2-66 |Vidushi Agnihotri 36 40 76 P 654 28 28 148 5.29 | 73.90 | A+
65 | 1921A2-67 |Yash Raut 36 44 80 P 682 28 28 156 5.57 | 75.40 | A+
66 | 1921A2-68 |Anukriti Choubey 36 44 80 P 671 28 28 162 579 | 76.40 { A+




